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Community Skills for Climate Change
Three projects supported the development and embedding of skills within local communities, with the overarching objective of creating a legacy of improved community knowledge and understanding on climate change issues.
Project 1:  www.planningforclimatechange.org.uk was launched in August 2011.  It includes information on current policies and legislation relating to planning:

· planning procedures
· how to object to/support a planning application
· information on renewable and adaptation technologies
· case studies showing their application in practice
· reference to an extensive list of organisations that can help  
The site receives approx 200 visitors per month.  The News section is constantly updated and can be followed on twitter@plan4climate.  
8,000 flyers on the website were distributed to all sectors.

Project 2:  8 innovative small-scale community projects that facilitated community engagement and wider climate change activity.  Case studies can be downloaded from the following links:
· Sustainable Hayfield: Working Towards a Lower Carbon Community (£7710)
· Transition Chesterfield: Fossil Fuel to Pedal Power (£7653)

· Sustainable Bakewell: Installation of a Micro Hydro Generation Facility (£5600)

· St Matthews Community Solutions Centre: St Matthews Carbon Prevention Project (£4134)

· Oundle Transition Town Group: Training OTTG Volunteers to Conduct Household Energy Surveys (£3898)

· Transition West Bridgford: Eco-houses Under Construction (£5859)

· Greening Beeston: Community Renewable Power (£5050)
· Newstead Enterprise: Newstead Enterprise Wet Reedbed System (£2000)
Project 3:  This project aimed to recruit up to 6 volunteers and hold two events in selected locations in each of the 5 counties of the East Midlands.  The volunteer home energy advisors would receive training, enabling them to carry out 20 home energy visits to off-gas or hard-to-heat homes in their locality.  Volunteer community champions would support the project and hold 2 local events.  

Lessons Learnt
Project 1
It is important to decide on the functionality of the site from the start so that the appropriate web programming language can be used.   www.planningforclimatechange.org.uk was originally written in html and css.  However, it was not possible to include a blog/news section that would allow people to comment so the whole site had to be re-written on a different platform (php) to allow for this.  Permissions for inclusion of images can also be an obstacle.  As many as possible should be used that are sourced with appropriate permission from the owners.

Maintenance of the website takes 2-3 days per month for analytics, testing, updating news pages and twitter, reflecting changes in planning legislation, and building up the case studies.   This is an on-going commitment and needs to be built into development plans.  North West and East of England Climate Change Partnerships have put a link to www.planningforclimatechange.org.uk from their sites, strengthening our view that the site is relevant to more than just the East Midlands and could be maintained from any location. 

Project 2

Although committed and willing, the communities did not have access to adequate funding to carry out their projects and be retrospectively awarded their grant on achievement of milestones.  Arrangements had to be put in place to pay ‘up-front’ with strong project management reducing the risk of non-achievement through regular progress meetings, constant supervision and clear milestones.  By using interim payments following progress meetings the risk of funding being misdirected was minimised.

Some communities, especially in disadvantaged areas, were not familiar with project planning or submitting progress reports or evidence.  Face to face meetings with a dedicated project manager reduced concerns and clarified what was required. 

Project 3
Delay was encountered in ensuring the project had synergy with, and was supportive of, the Calor FREE project being implemented by the Rural Community Councils (RCCs) to reflect a coordinated approach.    
Despite intensive effort from Groundwork staff community engagement in the project was very limited.  To generate interest advertisements were placed on www.environmentjob.co.uk and www.doit.org.uk.  Leaflets were hand delivered to 2,500 homes and adverts were placed in Job Centres and local Volunteer Bureaus.  Neighbourhood forums, Women’s Institute meetings, Transition Town meetings and local events were attended; leaflets were added to local food parcel service for people in hardship; and articles were included in village newsletters.   Press releases were sent to local media.   Some volunteers initially registered interest but later withdrew for a variety of reasons including unease about making home visits, distances involved, or work pressures.    

This was the least successful of the projects and points of interest are:

· Most progress was made in areas where networks and contacts already existed
· The Lincolnshire community of elderly retired people felt home visits were beyond their capabilities

· The heavy promotion of loft and cavity insulation by large energy companies reduced interest in this project. 

Analysis indicates active members of a community with an interest in climate change and fuel poverty were most likely to volunteer.  This suggests that a more successful approach might be:

· to invite off gas communities to bid to participate in a ‘bespoke’ project, guaranteeing active participation, or
· the project could be run on the basis of skills training for unemployed volunteers to the benefit of an off-gas community.
Note

Communities and Local Government Department (CLG) provided £950k to the East Midlands as part of a national programme to build the skills and capacity in local authorities to tackle climate change.  The broad aims of the funding were to support the decentralisation of power to the local level by:

· enhancing the skills and knowledge planners need, including planning for increased renewable energy supply

· encouraging local communities to take positive action on climate change, and

· helping local authorities more broadly, including training for members on mitigation and adaptation to climate change.

Following consultation with local authorities and regional partners Climate East Midlands commissioned a Skills Programme with seven discrete strands, one of which was ‘Community Skills’.   
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